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Agency Channel Share

Agency in decline but probably reaching its asymptote (in most markets).
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Agency Channel Share

Agency in decline but probably reachingits asymptote.
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Agency Channel Share

Agency in decline but probably reachingits asymptote.
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Agency Channel Share

Agency in decline but probably reachingits asymptote.

Agency vs Bancassurance NB 2011-2015

90% _ Agency — > <«——— Bancassurance —»
80% H 2011
M 2012
70% 2013
2014
60%
5¢ M 2015
v
S
£ 50%
"]
°
£ 40%
1)
M=
)
30%
20%
10%
0%
HKagency Thailand Singapore HKbanc  Thailand Singapore
agency agency - banc banc

Channel Share (NB APE)

Financial
www.pifsi.com.sg |Setrv[i[c'es
ntelligence



CONFIDENTIAL - Property of Pi FSI,
notfor further distribution.

Agency Channel Share

Agency in decline but probably reachingits asymptote.

Agency vs Bancassurance NB 2011-2015
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Agency Channel Value Levers
e

Let’slook at some of the life insurance economic value drivers, and inter-relationships between them.

Premiums Future sales
capacity
Policy Profit
persistency margin
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Agency Channel Value Levers
L

Let’slook at some of the life insurance economic value drivers, and inter-relationships between them.
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Agency Channel Value Levers
I

Let’slook at some of the life insurance economic value drivers, and inter-relationships between them.
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Agency Channel Value Levers

Let’slook at some of the life insurance economic value drivers, and inter-relationships between them.
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Agency Channel Value Levers
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Let’slook at some of the life insurance economic value drivers, and inter-relationships between them
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Agency Channel Value Levers

We tend to focus on measuring these ...
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Agency Channel Value Levers
I

...but this cluster is particularly interesting.
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Measurement Proxies

Proxies for agent productivity ? The evidence ... But first, what data are available for analysis at company level?
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Measurement Proxies

Proxies for agent productivity ? The evidence ... But first, what data are available for analysis at company level?
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Measurement Proxies

Proxies for agent productivity ? The evidence ... But first, what data are available for analysis at company level?

Agent productivit MDRT penetrationrate Renewal/retention/ex
g P y P P

Agent no.s Channel APE
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Measurement Proxies

So let’s consider HK and Thailand. First HK: Agent Productivity vs MDRT Penetration.
Agent Productivity vs MDRT Penetration

Hong Kong 2014
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Measurement Proxies

So let’s consider HK and Thailand. First HK: Agent Productivity vs MDRT Penetration.
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Measurement Proxies

And here’s the equivalent chart for 2013.

Agent Productivity vs MDRT Penetration

Hong Kong 2013
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Measurement Proxies

Here’s Thailand.

Agent Productivity vs MDRT Penetration
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Measurement Proxies

Proxies for agent productivity ? The evidence ... But first, what data are available for analysis at company level?

Agent productivit MDRT penetrationrate Renewal/retention/ex
g P y P P

Agent no.s Channel APE

China, HK, Indo, HK, India, Thai All mkts incl China, HK, China, HK, Indo, Mal,
Mal, Thai Most other mkts Indo, Mal, Thai Thai
All other mkts
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Measurement Proxies

Here’s the correlation with agent experience.

Agent Productivity vs Agent Experience Level
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Measurement Proxies
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Here’s the correlation with agent experience.

Agent Productivity vs Agent Experience Level
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Measurement Proxies

Proxies for agent productivity ? The evidence ... But first, what data are available for analysis at company level?
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Measurement Proxies

Here’s the correlation with agent retention.

Agent Productivity vs Retention of 6yr+ Agents
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Measurement Proxies

Here’s the correlation with agent retention.

Agent Productivity vs Retention of 6yr+ Agents
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Measurement Proxies
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Proxies for agent productivity ? The evidence ... But first, what data are available for analysis at company level?
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Measurement Constraints
S

There are some problems inafew of the less developed Asian markets. First:

No. cases per
agent

X

\4

Total Agency
NBrevenue

A\ 4

Average
premium size

v

Average agent
productivity

No. active

\ 4

No. inactive
agents

|
|
|
' +
I
[
|

A\ 4

No. agents

No.dummy
agents

Then:

Tous: Registered agent = include in headcount
Toinsurers: Agent under contract = include in headcount

-> Not always the same thing ! Big problem for retention calculations
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Agency Channel Value Levers
I
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This is how we see the agency channel. This example is for large foreign life companies in China.
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China - Life - Tied Agency - Foreign Large Cos: Agency Dashboard, 30 Jun '15- 30 Jun '16

Agent Headcount Rookie Recruit Poaching Rate 2 Retention Rate g Expiring Licence | % Exp. agts (]
Rateqy IN to co. OUT of co. All agents <1yr agents [3] Exp. agents 4] Renewal Rate s
30Jun ‘16 | 3mth A | iyr A | Last4qus | Q2 '16 |Last4qus[8]| Q2 '16 |Last4qus[8]| Q2 16 |Last4qus([8]| Q2 '16 |Last4qus[8]| Q2 16 |Last4qus(8]| Q2 16 |Last4qus(8]| Q2 '16 |Last4qus(8]| 30 | Last4qus
[indexed] Jun | [indexed]
[ y | '16
AIA 25,300 8.6% 43% . _—"| 20.0% I 0.9% mEmeol " o mm— ij% EmmE 783 mmam| 9207 I l l B 9% I I I I 33% —~
ALLIANZ CH L 4,425 6.9% 44% | 14.2% T m .8% EmmnB 93.2% ™ I 87.6% I [ I m 100% I I I I 31% ---«¥__4
AVIVA COFCO 12,613 3.0% 42% . — | 131% 33% m l Bm| 24% l I Em 83.7% e O 86.1% E=_ B 80.5% =mB= 7% 1 l I B| 26% —___
CITICPRU L 22,688 5.5% 69% 12.1% 1.8% Bueml 4 moewl % aE=0| 27" Bl = I 89.9% l l EE 89% I I I I 27% N
GENERALI CH L 14,550  10.6% 105% , -~ 15.1% 2.6% I I I ml " pmE-| 85 plaE| 93% I in I 85.0% m I _m| 69% I I | 6% —
HENG AN STD L 4,913 3.7%  43% - 14.0% 2.1% I Bmm| °% I I m_| 8% g ml 834 mm_m| 3% l B 54% l l l m| 28% ——
ICBC AXA L 7,650 53% 42% __—| 16.5% 282 plHmml 29 BEEE| 3% semm| 56 Emml| 9% EmlE ¢ = I =B 8% T
ING-BOB L 4,863 9.3% 3% 17.7% 08 Bamel 2 Emmmm| 84 E_mm 9% mmml| 363* I mlm| 9% I - I I 34% —____
MANULIFE-SINO 10,725 08% 8% . | 173% 0.0% _ 25% mEEml 79% o _| 737 m_ = 86.8% Em=E 9% I B I I 34% T~
US METLIFE 10,863 12.4%  77% | 22.6% 26 pEEm| 47% l l l l 85.6% mm m| 345 ma H| 829% I Bl=| 9% Bm . I 7%
SUB-TOTAL 18,588  6.6%  47% ., — | 16.3% 8% pamml % el %% smem| 5% mm<H| %77 EEmm| 3¢ U I | l 8% —
Min/max sparkline value: 0.718 0%/45% 0%/6% 0%/6% 75%/100% 65%/100% 75%/100% 20%/90% 0.712
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This is how we see the agency channel. This example is for large foreign life companies in China.

China - Life - Tied Agency - Foreign Large Cos: Agency
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Agent Headcount Rookie Recruit Poaching Rate 2]
Rate g IN to co. OUT of co. All aget
30 Jun '16 3mth A | 1yr A Last 4 qtrs Q2'16 |Last4qtrs[8]| Q2 '16 |Last4qtrs[8]| Q2 '16 |Last4qtrs[8]| Q2 '16 |Last
[indexed]
| |

AlA 25,300 8.6% 43% , __—"| 20.0% | 0.9% o 1% o |85.7% 1
ALLIANZCH L 4,425 6.9% 44% 14.2% 0.6% - 1.8% e Hmm 88.8% B
AVIVA COFCO 12,613 3.0% 42% L 13.1% 332 B l Bm| 24% l I Em 83.7% -
CITICPRU L 22,688 5.5% 69% 12.1% 1.8% Bemm!l " mEmaal 900 @
GENERALI CH L 14,550  10.6% 105% 15.1% 26 Qllal * mmm.| %85 m
HENG AN STD L 4,913 3.7% 43% 14.0% 2.1% I e 0.8% l I - 84.2% N
ICBCAXAL 7,650 5.3% 42% 16.5% 2.8% 1 2.9% EEEE 83.6% —
ING-BOB L 4,863 9.3% 3% 17.7% 0.8% Bowo!| 207 gome 87.4% 1
MANULIFE-SINO 10,725 -0.8% -8% e | 17-3% 0.0% e 2.5% EEEE 79.2% o
US METLIFE 10,863 12.4%  77% - 22.6% 2.6% EEEE 4.7% l l l l 85.6% -
SUB-TOTAL 118,588 6.6% 47% 16.3% 1.8% EEE = 1.9% EEmm 86.0% m
Min/max sparkline value: 0.7/1.8 0%/45% 0%/6% 0%/6% 75
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This is how we see the agency channel. This example is for large foreign life companies in China.

b : Agency Dashboard, 30 Jun '15-30 Jun '16

Retention Rate g Expiring Licence | % Exp. agts [e]
All agents <1yr agents [3] Exp. agents Renewal Rate 5]
|| Q2'16 |Last4qtrs[8]| Q2 '16 |Last4qtrs[8]| Q2 '16 (Last4qtrs[8]| Q2 '16 |Last4qtrs[8] 30 Last 4 qtrs
Jun | [indexed]
1 | | '16
AlA 8572 B Em 4 783% mmaml 926% I 11 J 98% I I I I 33%  —~__
ALLIANZ CH L | 88.8% BemBE 3% BEwm I 87.6% Im 100% I I I I 31% N
AVIVA COFCO 837% _ - ml %" mm Bl %% —mBal 7% B l I Bl 6% —_
CITICPRU L 1999 mE<Bl 927" Bl = I 89.9% l l EE| 89 I I I I 27%
GENERALI CH L 885 mlaml 9 HEml| &5 al_a| ¢ BN m|26* —
HENG AN STD L 84.2% B = 83.4% Em_B 81.3% l B 54% l l l B 28%
ICBC AXA L 83.6% wemml % mumBl 2°° EmmlEB * m I =B 2% T
ING-BOB L 1874 mg_mml 9% mmmB 863% I mlml 9% I - I I 34% —___
MANULIFE-SINO 7920 _ |5 g %8 gaaml 93¢ BulB ¢ ——_
US METLIFE | 85.6% o w Wl 845 ma W 829% I Blel %% B l I 17%
SUB-TOTAL 8607 pu_ml 558 mmaBll 77 EEmml ¢ | I 1 B
Min/max sparkline value: 7596/100% 6596/100% 7596/100% 209/90% 0.71
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This is how we see the agency channel. This example is for large foreign life companies in China.

b : Agency Dashboard, 30 Jun '15-30 Jun '16

Retention Rate g

Expiring Licence

% EXp. agts (6]

All agents <1yr agents [3] Exp. agents Renewal Rate 5]
Q2 '16 |Last4qtrs[8]| Q2 '16 |Last4qtrs[8]| Q2 '16 (Last4qtrs[8]| Q2 '16 |Last4qtrs[8] 30 Last 4 qtrs
Jun [indexed]
| ] 16

AlA 87 mmmm| 753 mu=m| °>¢* HRRQ| = RN J33% —~—
ALLIANZ CH L 88.8% BmmBE 93.2% Bl = I 87.6% I N I B 100% I I I I 31% =™ .
AVIVA COFCO 837% _ - ml %" mm Bl %% —mBal 7% B l I gl 6% —
CITICPRU L 90 mB=ll 927" Bl = I 89.9% l l 1 89% I I I I 27%
GENERALI CH L 885 mBaml 9% HEmB 25 al_ml ¢ BN m| 6% —
HENG AN STD L 84.2% B = 83.4% Em_B 81.3% l e 54% l l l B 28%
ICBC AXA L 83.6% wemml % mumBl 2°° EmmlEB * m I =B 2% T
ING-BOB L 87.4% BM-mHEl "% EEm l 86.3% I mlml 9°% I - I I 34% —~—_
MANULIFE-SINO 7920 _ |5 g %8 gaaml 93¢ BulB ¢ ——_
US METLIFE 85.6% - B 84.5% e B 82.9% I 1™ 100% - l I 17% =,
SUB-TOTAL 8607 pu_ml 558 mmaBll 77 EEmml ¢ | I 1 B
Min/max sparkline value: 75%/100% 65%/100% 75%/100% 20%/90% 0.7/1
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And now HK.
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Hong Kong - Life - Tied Agency - All Cos: Agency Dashboard, 30 Jun '15 - 31 Mar '16

Agent Headcount Rookie Recruit Poaching Rate 2 Retention Rate g Expiring Licence | % Exp. agts o]
Ratey IN to co. OUT of co. All agents <1yr agents 3] Exp. agents [4 Renewal Rateps) | 4 Exp. agts 6]
31Mar '16 | 3mth A | yr A | Lastdqus | Q1'16 |Last4qus[8]| Q1'16 |Lastdqus([8]| Q1'16 |Last4qus[8]| Q116 |Last4qus[8]| Q1'16 |Last4qus[8]| Q1'16 |Last4qus[8]| Q116 |Last4qus[8]| 31 | Last4qus
lindexed] Mar | [indexed]
‘16
ACE LIFE 1,856 0.0% -10% . | 6.4% o6 | o6x 192 EBmmB| 35 B_mBE| 9% l [ ] | I [6] 40% —
AGEAS 2,520 -8.8% 1% - 3.3% 24% o m| 14% I - - 341w l . m| 870% o l . B| 924% l I I [ | [6] 49% "
AlA 11,231 3.4% 9% . 5.2% o4% _  fosx 8.9 QB I Bl 849 HEBm| 966% I I I I [6] 52% e,
AXA LIFE 4,829 1.3% 2% 6.0% o2 o8 1937 BEEB % HmBB| %9 l [ ] | l [6] 46% —— .
FalSTINV R~ AT - o 100 4 co P oo Mm Sl llll rcl e emi—
DAH SING LIFE 346 -4.9%  -23% | % 0.0% 2.2% I - I ml 3% EmBB 7% Emll I 9282 HEENE [6] 49% —
Auaaiaa e W B NI Tl TN re] —
MANULIFE 6,536  -4.5% 6% . 4.1% oz |12 _ |95t mll l Bl 849 mElm| 967* l l l l [6] 47%  ——
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Thank You!
Questions ?
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