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Editorial – A Capital Idea 

In the course of preparing a paper for a recent conference in Singapore, I was thinking about 
international developments in capital and solvency.  It seems to me that capital requirements for 
insurance enterprises are on a converging path.  In Europe, Solvency 2 leads toward internal 
capital models for statutory purposes, at least for larger insurers, while the UK already has its 
Internal Capital Assessment framework, which also requires an insurer to consider its own ruin 
distribution from a holistic perspective.   

Perhaps this is part of a move to wrest control back from the ratings agencies, who’ve 
increasingly become defacto regulators of global insurers and reinsurers due to their financial 
strength assessments and ratings that are a key requirement for such businesses.  Not to be 
outdone, the major ratings agencies have all recently announced plans to assess insurers’ 
enterprise risk management processes and, as part thereof, the existence of an internal capital 
model. 

Having been involved in a number of acquisitions in recent years (not always by choice, I might 
add), I’ve witnessed first hand the increasing focus on return on risk adjusted capital that 
sophisticated investors have.  This often leads to questions about how insurance risk is assessed 
and managed. 

Capital convergence is a good thing, in my view, as it will lead to reduced inefficiencies in 
reserving and therefore pricing insurance products, which should produce better value for our 
customers.  However for companies who are slow to reflect capital pricing in their products, it 
could lead to overpricing and loss of business, or worse still, underpricing and loss of 
capital.  What do you think – are we on a path to capital convergence ?  Your company probably 
prices for its labour costs, does it adequately price for its capital too ?  Will major changes have to 
made, or will the smaller companies just follow the market leaders and hope their capital has a 
similar cost? 

As always, thoughts and suggestions are more than welcome.  In fact, you still have the chance 
to be the inaugural contributor to this newsletter, but only if you act now, and drop me a line by 
clicking on my name below. 

Andrew Linfoot 
 

Notes from the President 

We have a new home, or more precisely Patsy has an office. This is located #10-01, 150 Cecil 
Street where  Alfinanz Asia, part of ReMark, have made available an office for the Society to use. 
This is only expected to be a temporary situation, for one year, as we will be looking for a more 
permanent solution after that. As the Society grows and becomes more active it is clear that we 
need to have our own place and hopefully somewhere can be found for a reasonable rental. In 
the meantime you can contact Patsy at this new address or continue to send mail to the PO Box. 

On a global level, every major actuarial professional body has introduced a Continuing 
Professional Development (CPD) requirement. It is expected that all actuaries keep up to date 
with the latest developments. The Singapore Actuarial Society introduced its own CPD 
requirement with 2007 being the first full year that it applied. Again, like every other actuarial 
professional body, the SAS has faced some problems with the implementation of CPD. In 
particular with getting Fellows to provide written certification of compliance. Currently there are 7 
recalcitrant Fellows being chased for their CPD forms. Council has decided to be lenient this year 
in the implementation of the CPD requirement, the Professional Standard calls for non compliers 
to be downgraded to Associate level. I can only see in future the CPD requirement becoming 
more extensive and rigorously enforced so I just ask Fellows to start thinking of the CPD 
requirement as a necessary annual requirement. 

Mark Birch has resigned as Honorary Secretary after four years in the role. I would like to thank 
Mark for the hard work he has put in and the good job he has done as Secretary. Mark will remain 
a member of Council. To replace Mark we have a new Honorary Secretary Jill Hoffman. Jill was 
co-opted onto Council, having completed the required one year residency in Singapore (to the 
day), and was elected Honorary Secretary at the 8 May 2008 Council Meeting. 

Frank McInerney 

 

SAS Forum 

The SAS is interested to hear from any member who would like to present at one of our informal 
SAS Forums. We will arrange the logistics and publicity but we need help with the presentations - 
either you may want to volunteer yourself or perhaps you are aware of a senior actuary visiting 
Singapore who would be willing to take up an hour to talk with us about a subject of common 
interest. Previously we have had a number of Presidents of other actuarial bodies or senior 
consultants from overseas offices who have given interesting talks over lunch. It is also a good 
way to keep in touch with friends in the profession (and of course to build up CPD credits!). 

If you would like to help please contact our Forum coordinator, Sumit Narayanan or either of the 
Education Committee members, Mark Birch or Duncan Lord. 

 

Other Events: ERM Symposium 

The annual ERM Symposium was recently held in Chicago.  This event has attracted over 500 
participants each year in recent years. 

If you were not able to attend, you can now access recordings and handouts of most of the 
sessions at http://www.ermsymposium.com/handouts.php. 



 

SOA Asset Liability Management  

19-23 May 2008, Hong Kong  

This internationally acclaimed course continues to meet the changing needs of today's risk 
professional.  

The five–day on–site program includes the core Asset Liability Management Techniques and 
Practices along with a master class and seminar series.  A five–week e–learning course, for early 
registrants, covers ALM Essentials and prepares participants for the intense on–site experience. 
Sign up now for Asset Liability Management, offered in Hong Kong May 19-23. 

Please log on to: http://www.actuaries.org.hk for more information and registration details. 

Actuarial Seminar of East Asia 2008 (ASEA 2008) 

Institute of Actuaries of Japan (IAJ) is pleased to announce that is will hold the ASEA 2008 from 
28 July 2008 to 8 August 2008. Full details were circulated by email on 23 April – please contact 
Patsy Lau if you require a further copy.  The deadline of the application is May 26, 2008 and all 
documents must be arrived at the Institute of Actuaries of Japan by then.  

Asia-Pacific Risk and Insurance Association 12th Annual Conference 

 6-9 July 2008, University of New South Wales, Sydney, Australia 

APRIA is international, drawing members from throughout the world, but particularly from Asia-
Pacific countries. The Association invites participation in its annual conference from all countries, 
academics, executives, researchers, and government leaders willing to share ideas and to 
engage in collaborative research for the ultimate benefit of the insurance industry.  

Click here for more information. 

  
Council Update  

As previously mentioned, I have assumed the role of Honorary Secretary following Mark Birch's 
resignation.  Mark has done an excellent job in this role, and I will do my best to keep the high 
standards that have been set.  I thank the Council for providing me with the opportunity to serve 
the SAS and the actuarial community at large. 

The updated SAS website is expected to go live in June, which will enable us to link to more 
detailed information from this newsletter. This is part of Council's goal of improving 
communication to all SAS members.  I have had a sneak peek at the website, and I think you will 
be impressed with the new and improved look and functionality. 

Mentioned below, there will be a survey for SAS members practising in General Insurance 
coming out soon, to get a better feel for their needs and interests.  We appreciate your support in 
filling out and returning this form. 

Council confirmed that in accordance with the Constitution there were thirteen members (3 
Fellows, 2 Associates and 8 Ordinary Members) who had their membership terminated due to 
non payment of subscriptions for 2008. 

Please do not hesitate to contact me, if you have any thoughts/suggestions for the SAS, or if you 
would like to become more involved. 

Jill Hoffman 

  
Committee News: Life Insurance 

An important objective of SAS is the advancement of actuarial profession and discipline in 
Singapore.  To this end, we have a Life Insurance Committee under SAS, and its role is to help 
promote, organise and oversee activities / projects related to the life insurance business and 
risks. 

For 2008 / 2009, aside from the mortality experience study that is currently in progress, the other 
key activities that we are envisaging would include running an Appointed Actuary Symposium, 
and producing Guidance Notes on Stress Testing and other topics. 

We are looking to recruit new members to the Committee.  As the chairperson of this Committee, 
I would strongly encourage you to consider joining the team.  I believe this would be a wonderful 
opportunity for you to get involved in the activities of SAS, to learn and keep up to date about the 
current issues and debates, and to contribute your knowledge and experience to the profession. 

I really look forward to having you as a member of this Committee, and help us move the 
actuarial profession in Singapore forward.  Please don't hesitate to call me or drop me a line if 
you have any queries or comments. 

Eric Seah 

General Insurance 

The General Insurance Committee, now headed up by Jim Attwood, is planning several activities 
for this year.  The GIC will shortly send out a survey to all members to determine a profile of 
those members working in GI, and what topics you are all interested in. 

Later this year the Singapore Actuarial Society will hold a seminar on General Insurance issues of 
interest to actuaries. Please stay tuned to this space for more details. 

The GIC is still small and looking to grow. If you are able to volunteer your time to the Committee, 
please contact Jim Attwood. 

Singapore Actuarial Society 
Robinson Rd Post Office 

PO Box 376 
Singapore 900726 

Patsy Lau 
www.actuaries.org.sg 

 

 

 


