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Landscape — Economy

Figure 2.1. World: 2013 GDP Growth Forecasts
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Landscape — Regulation
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Landscape — Channel distribution
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How can | raise the game?

A Improve

analytics

o
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Analytics adds value in the US rate filing environment

Personal Passenger Auto
Loss Ratio by Current Rating Sophistication
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» Source: Towers Predictive Modelling Survey 2011
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...adds value in the China tariffed market

* Loss ratios are all classes butis 75-80% Motor and
includes onlydomesticinsurers

Data Annual 1t for local ies, Insurance Y ear Book
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The number of technical models used in pricing is increasing
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Spatial smoothing — Vehicle group
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How can | raise the game?
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What is this data describing?
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How can | raise the game?

A Improve

Enh ~ analytics

nhance

Data warehouse - )> \g)\-ﬁ
)
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Processes 2
Re-engineering ~
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What does good look like?

Organisational
Engagement

Best

Embedded excellence in technical
pricing and commercial deployment
with company-wide engagement

Strong technical pricing and
deployment working towards
engagement with key functions

Technical pricing and deployment
undertaken but not embedded and
little wider engagement

Pricing Price-setting
Capability Process
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Pricing capability '

Implementation . . :
Price Delivery Sales Execution

Decision making

Competitor &
Market
Monitoring

Risk Cost CusiomeED & Performance

Analysis Modelling a;:jr(lekljl?r:gr Monitoring

Foundation
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Price-setting process A

Pricing

Committee Objectives

Price
Delivery
Decision Analysis Executive

Demand-based
pricing

Underwriting

!

Marketing and
distributor management

Trends
Models
Customer Profiles

Key Performance
Indicators (KPIs)

Predictive Modelling

« Technical pricing

« Customer behaviour
modelling

« Market analysis
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Engagement '

Decision Making &

Strategy & Planning
Profitability Review
Governance Forums

Claims Reserving / .
f Operations

claims ﬁ street Pricing & ﬁ
Underwriting Finance

Management
Information Product

Technical Costs & Marketing/Distribution
Behavioural Models X Management
Rate Implementation &
Testing
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How can | raise the game?

A Improve

~ analytics

Enhance
Data warehouse - /5 \g)\j_/

~ k¢ N

Processes 2
Re-engineering ~
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What do we mean by usage-based insurance (UBI)?

Risk data from an in-
vehicle device offers
new rating data and a e
platform for new services {

Customer Feedback
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Miles driven: 6,234
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Heading 321
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Widespread development underway on a global basis
Pace of development varies by region

EMEA
UBI behind US,
but significant
activity

US and Canada

Significant UBI

penetration and
established
programmes

towerswatson.com

Asia
Itis picking up.
Very active at
the moment
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‘Price’ proposition

y 1-800-PROGRESSIVE

e pic
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Our BIGGEST
discount ever!

Start saving up to 30% more with Snapshot”

iy Gode | [ o]

[ Quote & Enroll

Snapshot Discount
With Snapshot, Progressive’s Pay As You Drive® (PAYD) program, you
can turn your good driing into huge savings on car insurance. Your See who's saving!

Snapshot Discount could be as much as 30 percenti™
“Just earned 2 22% discount

Why pay the going rate? Find out—fast

Good drivers can save big— Get detailed answers to your L v €00 it!
up to 30%—with our free questions—about enrolling,

(=

> Howit ¢ > View all FAGs

towerswatson.com

TEENSURANGE. | Liberty Mutual

Industrial Alliance
“Mobiliz” Programme

Allstate Drive WiseSM

Source: Progressive websitg)
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‘Value-added services’ propositions

State Farm-Drive Safe & Save Allianz - SestoSenso

« Programmes provide a variety of package choices

This image cannot currently be

for value-added senices displayed.
*  Mowed to InDrive This image cannot

self-installable currently be displayed.

solution

o 10% enroliment
discount that

canincrease up » Value added senices linked to personal
to 50% based on protection, theft and breakdown
mileage, turns, » 24 hour emergency assistance — accident,
acceleration, breakdown and theft
brakipg, speed, + Based onannual fee
and time of day Allianz - Allie This

« Initial fee of $10. image
Senices |Z| JLEE] Eﬂ?r”eitu
available for =2, ybedi..
$5-$14.99

per month I:;s,;,n;ﬁ:a;;;;yed_ » No insurance included

« Value added senices —accident, breakdown and

[x] This theft
im... + Based onannual fee
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Proliferation of devices can be confusing
.
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Many moving parts need to come together

Target
egments

New claim
processes

ustome
gration al

hance

ibalisa
ustome
ervices
Data sumer
n Consumer requirements portal
. Data
Sysems Device
selection

Integration with
existing systems

Charging or
billing (over
conv entional)?

Device
distribution &
tracking

Data Translating

L Data Data A 4
transmission ourney data into
( costs ) ( gloraog ) (managemem) isk assessmen
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What does it mean to you?

A Im
prove
analytics

—
Enhance
SNy

Data warehouse -

\_/
—~ Processes 2
f Re-engineering ~
C UBlI
R\Q
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“Nothing happens until

something moves”
Albert Einstein

towerswatson.com
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