
Te le matics
A Be tte r Consume r Prod uct

Sing ap ore  Actuarial Confe re nce
Nove mb e r 2021



What d oe s the  custome r want?
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Consumer

Prod uct More  op tions to  fit the ir sp e cific ne e d s

Pricing Und e rstand ab le , fair and  contro llab le     

Claims Quick, hassle -fre e  re turn to  “normal”

Safe ty Ke e p  family safe r

www.we rne rad visory.com

Te le matics can he lp  d o  all o f the se  thing s!

http://www.werneradvisory.com/


What is Te le matics-b ase d  Insurance  (TBI)?
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2.  Te le matics Data Colle cte d

1.  Provid e s se nsor, if ne ce ssary

Insure rConsume r

3.  Se rvice s Provid e d Te lematics 
Se rvice  

Provid e r (TSP)

www.we rne rad visory.com

http://www.werneradvisory.com/


Prod uct
Telematics:  A Prod uct Manag e r’s Dream!

Prop rie tary and  confid e ntial 4



Diffe re nt ne e d s for d iffe re nt fo lks
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Cautious Calvin

Cynical Cyrus Hop e le ss Holly

Re mote  (worke r) Ronnie

http://www.werneradvisory.com/


Re mote  (worke r) Ronnie ?

Prop rie tary and  confid e ntial 6

Re mote  (worke r) Ronnie



Cautious Cal?

Prop rie tary and  confid e ntial 7

Cautious Calvin



Cynical Cyrus?
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Cynical Cyrus



Hop e le ss Holly?
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Hop e le ss Holly



Pricing
Faire r, Transp arent and  Contro llab le
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Trad itional ve rsus te le matics
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• Usag e
• Ag e
• Marital Status

• Driving  Record
• Ag e
• Gend er
• Marital Status
• Cred it Score

• Estimate  Mileag e
• Cars v Drive rs
• PO  v O O

• Garag e  Location• Road  typ e
• Comp lexity
• Hot sp ots
• Familiarity

• Actual Mileag e
• Avg  trip  leng th
• # trip s/d ay

• Distracted  d riving
• Sp eed ing
• Braking
• Corne ring
• Acce le ration

• Time  of d ay
• Day of week
• Cong estion
• Weathe r

How How 
Much       

Whe reWhen

Which is 
b e tte r?

Easie r to  und e rstand , causal and  (at le ast p artially) contro llab le !

http://www.werneradvisory.com/


How p owe rful is the  d ata?
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Source :  O cto  Te le matics

www.we rne rad visory.com

http://www.werneradvisory.com/


But, d oe s it ad d  value ?

Prop rie tary and  confid e ntial 13

1 2 3 4 5 6 7 8 9 10

DriveAbility “Opportunity”

Exposure (EVY) DA 3.0 Premium Charged

Source :  O cto  Te le matics

Abs[Avg] 39%



Claims
Quick He lp  and  Resolution
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Claims Information
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Source :  Camb rid g e  Mob ile  Te le matics

www.we rne rad visory.com
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Enhance d  Claims Journe y
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Crash De te cte d  & 
Analyze d

Eme rg e ncy 
Call

Pay

Insure r Informe d
Fastrack

Inve stig ate

Total Damag e  Loss

Simp le  Claim

Comp lex Claim

Claims 
Triag e  

Re p air/
Salvag e

He lp  ale rte d

www.we rne rad visory.com

Hap p y (Whole ) Custome r!!!

http://www.werneradvisory.com/


Safe r Driving
Imag ine  if…
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3 Pillars of Be havior Chang e

Behavior is p ossib le !
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Fe we r Accid e nts!

Be havior Chang e  Prog rams
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Real “ane cd otal” storie s
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My So n My Fathe r

http://www.werneradvisory.com/


Vitality Drive  Case  Stud y

• Discove ry launche d  in 2011 

• CMT Tag  te chnolog y

• Conce p ts
• Hyp e rb olic d iscounting
• Goal se tting
• Continuous e ng ag e me nt
• Loss ave rsion

Prop rie tary and  confid e ntial 20

https://www.discovery.co.za/assets/template-resources/car-home-insurance/vitality-drive-white-paper.pdf



But, what d o  you ne e d  to  know?
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A “Win-Win” Prop osition
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• More  accurate  risk asse ssme nt
• Imp rove d  claims hand ing  
• Positive  e ng ag e me nt 
• Re d uce d  losse s
• “Gre e n” b rand

Consumer Insure r

Prod uct More  op tions to  fit sp e cific ne e d s Increase d  g rowth and  re te ntion

Pricing Und e rstand ab le , fair and  contro llab le     Accurate  p ricingProfitab ility

Claims Be tte r, faste r claims re so lution Re d uction in loss and  LAE

Safe ty Ke e p  family safe r Re d uction in loss and  LAE

www.we rne rad visory.com
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5 Thing s to  Pond e r

Ite m De scrip t io n

Te chnolog y 
Se le ction

Choose  the  rig ht so lution to  me e t your ne e d s and und e rstand  
the  d iffe re nces

Analytics Ne w infrastructure , tools and  re source s re q uire d

Consume r 
Be havior

Hop e  for the  b e st, p lan for the  worst

Maximizing  Value Multip le  use  case s = more  value

Evolution of 
Te le matics

Be  nimb le , b e cause  always chang ing  (e .g ., p ortab ility, 
le g islation, ne w d ata source s)

23www.we rne rad visory.com
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Thank you
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Ge o ffre y We rne r, FCAS
Manag ing  Memb er

+1 (210) 269-8633
g .we rne r@werne rad visory.com

444 Colleg e  Boulevard
San Antonio, TX 78209

www.werne rad visory.com
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