Y,

> <

YAY CONSULTING
SHAPE YOUR THINKING
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Staying Ahead of the Game



What If...
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Autonomous Taxi
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In a free market ’
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Product Innovation ’

Be Creative
Be Different
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CEYLINCO OFFERRED
ON THE SPOT CLAIM
SETTLEMENT AND
DEDICATED VEHICLE
GARAGE SERVICES
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Product Innovation

SUCCESSFULLY INCREASED
MOTOR MARKET SHARE

FROM 39.5% IN FY04 TO
50% IN FY06
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Product Innovation

LAUNCHED IN 2003

&
MOTOR INSURANCE PAYM%{ITS,[‘&ISOEO-SP' P

PREMIUM DOUBLED
WITHIN THE FIRST 75
DAYS

uto claims paid

a®> ON-THE-SP@T!

ON-SITE CLAIM
ASSESSORS

MORE
INNOVATIONS
FROM
COMPETITORS




Product Innovation

Product innovation - Branding

Moving away from

: Improve Increase
a commodity and . Increase
. customers retention .
being compared . . margins
satisfaction rates

against on PRICE
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Product Innovation - Sheilas’ Wheels ’
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Product Innovation - Sheilas’ Wheels :

» Female targeted car insurance brand with female friendly benefits
» Insures half a million female drivers in the UK
» ECJ Gender Ruling




Buddy on Demand

Sheila Driving
Heels

Free beauty
treatment
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Product innovation - Other International Example ’

CEYLINCO

m Motor Insurance

ONTHE SP

= Ceylinco VIP - Private Car

Ceylinco VIP is the most comprehensive vehicle insurance policy available in Sri Lanka.
TO WHOM

The Ceylinco VIP On The Spot cover can be obtained by private vehicle owners.

BENEFITS

*» On The Spot settlement of claims. A similar replacement vehicle for repairs that exceed four days.

[ + Emergency road assistance service for lady drivers, together with a plastic surgery cover. ]

+ A cover for Rs.200,000/- per person, in case of death due to an accident.

+ 365-day, 24-hour island-wide service, at no extra premium.

CONTACT DETAILS




Distribution Channel

snmg K




Distribution Channel ’

» Traditional market assumptions are challenged:

Old sayings With social media & aggregators

Small price differentials argfhot noticed by  Differences in prices are tgfhlly transparent

through cross- @

Online and offlinéflcustomers have the same New propositio
buyer values

= compare ¢
=« Market o
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Going into Social Networks..
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Going into Social Networks.. ’

Like us on
ﬁ Facebook
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Going into Social Networks..
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There’'s more... ’
"'I.
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Investication
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Disruptive Technologies

Disruptive force
to existing market

Rapidly advancing
technologies

Reshaping the future
of Motor industry




Telematics — Trends in the UK ’

> 50%

of drivers would switch

747

if premiums are slashed

237

average reduction in premiums

207

less likely to be involved in an accident
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Telematics - Is it the next big thing? ,

HIGH
INSURANCE
COST

LOADINGS
FOR YOUNG
DRIVERS
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Mobile App - The game changer 1

» App-based car insurance
» Two-way communication between policyholders and insurers

» Download, install, drive and be rewarded

“Your current driving style
- suggests you have a 1 in 3 chance
/ f". 3 Iy \ of a fatal or very serious accident
8/ '\ in the next year. Click here for
V. E : driving tips.”
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Mobile App - The game changer ’

Looking out for you

¥,
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More than just Premiumes...

70% of customers
get a discount for
good driving Carter 9 5:08 Pl

Driving score

Here youl see your updaied
L 7 - - .
Core ICr ine quarie
W s - ’ b~ n P
Wel tell you how much ycu
-~ -~ ¢ = FY . .3
price will change at your nex
eview if you end the quarier on

The amount the pri
nsurance cculd change by i set

v ve e tear, va vy -
by your inifial premiurn
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More than just Premiumes...




Tapping into Mobile Apps ’

Oh no!
What do | do
now??
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Tapping into Mobile Apps

Accident Details  mecu v

Fill in the optional detass below {0 create
an accident report that you can emal or
use (o start a claim

Any photos you upload or submit for a
claim will not be stored by Allstale
Questions? Call us any time at

v Date.Time & Couse of Accident
Location Info
WA (Lt g P of P Gemage

Accident Photos

Additional Notes




The Road to Driverless Cars

DRIVERLESS

SEMI-AUTONOMOUS CARS

CARS

v' Automatic parking
v’ Cruise control
v’ Pre-crash system
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Driverless Cars — A dead-end for Motor Insurance? ’

" Product Liability

- Motor Insurance | PRODUCT

o LIABILIT
Motor Insurance

VEHICLE
_Driver

Dependent
MOTOR PRODUCT Rating Factors

INSURANCE LIABILITY
INSURANCE

31



Driverless Cars — Possible Complications

COMMERCIAL
VEHICLES

Coverage for

i Driverless Taxi?
Car Maintenance

Schedule
WHO'’S LIABLE?

PUBLIC LIABILITY?

Faulty traffic lights,
poor road conditions
and infrastructure




Driverless Cars — without Motor Insurance? ’

Gross Written Premium of Singapore Insurance Fund Business
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Driverless Cars — without Motor Insurance? ’

Gross Written Premium of Singapore Insurance Fund Business
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Coming back to the nearer reality...

Lane Keeping Assist |

1) Vehicle in lane

2) Driver is alerted if tum
signal is not used

3) System gently steers vehicle back
into lane if driver doesn't respond.




Coming back to the nearer reality...

Less Accidents
Low Frequency

High Repair Costs
High Severity




What can an actuary do? Think out of the box ’

TECHNOLOGICALLY
N\AAT

IDENTIFIYING
EMERGING RISKS

DATA ANALYTICS

TRUST ME I'M A

4 ACTUAR

NS GIEYENIN

N
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Contact information ’

“Shape your thinking on the decisions that matter. Our specialist focus,
global insights programmes and unique network give us the inside track in
insurance and investment markets. We translate insights into opportunities.”

Sheng Chieh Loh

Consultant

Tel: +603 2283 6498
ShengChieh.Loh@NMG-Group.com
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