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Optimising your Actuarial Career in
Asia



When should you make a career move?
What do you need to factor in?

How do you go about your job search?
Cultural / Behavioural alignment



* Your current role and prospects
* The people around you

“Where do you want

to be in 5 years
time?”




 Your CV — “A sales document”
 What are employers looking for?

* Your network (especially in Asia)




e Job Boards — Do’s & Don’ts
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e Linkedln — Your Profile & Network
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Clare Bethell joined HFG in 2009, specialising in Life Insurance Actuarial recruitment. She focuses on e
Senior Hire and International Appointments, travelling to Australia, Singapore, Hong Kong, Bermuda and
Dubai as part of her role.

In 2013, Clare helped launch HFG's first office in Asia and currently splits her time between London and Who's Viewed Your Profile
Singapore.

9 Your profile has been viewed by 9
Clare trained as a Chartered Accountant at PwC, within the Insurance and Investment Management people in the past 3 days
Division, working with major life insurance companies including Windsor Life and Swiss Re. From here

Clare was seconded to Australia and worked for PwC in their Sydney offices before moving into v 3




How to Optimise your Job Prospects
further....



hfg

Behavioural & Cultural Alighment



* For Employers — taking away the judgment call
when hiring

* For Actuaries — what behaviours and personal
gualities you to need possess in order to excel
in the modern market



CEQ’s & Chief Actuaries want the best talent
when hiring

Not just technical skills

Cultural fit / DNA / Behaviours

Recruiters — assessing this fit

Hiring Managers — make the judgement calls
Candidates — taking a leap of faith



What are the costs of bad hiring decisions?
* Opportunity cost

 Employer brand

* Financial cost

* Morale

* Time



Three levels of assessment
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Personality test which measures core
personality traits

Also measures how the person is behaving in
their current role

Can detect high / low morale

Indicates how a person’s temperament is likely
to influence future behaviour

No pass or fail



The Test

Candidate m

Job Survey

Behavioural &

Personality
Questionnaire
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Chief Actuary CFO
Key Decision Makers



A Traditional Actuary

The Specialist (McQuaig On-Line Code 13)

e isvery accepting, cautious and deliberate in approach
e isvery conscientious and co-operative

e is good at and likes routine work

« makes decisions on facts rather than on emotions

; « does not want responsibility for supervising others

Do: 15
So: 19
Re: 66
Co: 68

« will not want to make decisions, especially those outside his/her

area of expertise

. o lacks a strong sense of urgencv to get things done auicklv

Do S0 Re Co




Small Actuarial teams

High levels of Chief Actuary / CEO interaction
Exposure and liaison with Underwriters
Work at the “sharp-end” of the business
Actuaries becoming underwriters



The Modern Day Actuary

The Persuader (McQuaig On-Line Code 07)

Is extremely friendly, sociable and out-going

is very independent, persistent and decisive

has a strong sense of urgency to get things done quickly
enjoys overcoming objections/resistance and achieving goals
In the face of obstacles

Do: 65
So: 75
Re: 15
Co: 13

Is much more orientated towards working with people than with

Ideas and methods
may be overly enthusiastic at times

will resent having to do detail work although may be able to do

some of it

will be strong minded

Do

So

Re

Co




* Solvency Il & increased profile of Risk
Management has resulted in Actuaries
adapting to a new environment

* Actuaries moving into CRO roles

* Behaviours / Personal attributes need to be
adapted



There are tools available to assist with making
sound hiring decisions

Take away the judgement call

Actuaries need to adjust / display different
qgualities in order to reach the top

The need to adapt and evolve is no different
here in Asia



