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1. Are Planets Aligned?
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1. Are Planets Aligned? Stagnating Market
. Pressurized by Motor drop
SIF GWP by class of business
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1. Are Planets Aligned?

SIF UW Result ($m) oo
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1. Are Planets Aligned?
SIF UW Result (Sm) 2017 vs. 2016 by class of business
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1. Are Planets Aligned?

An opportunity for Actuaries?

S WITH/GREATIPOWER/COMES GREAT

RESPONSIBILITY
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Can we Run Ahead of Reserving?




2. Can we Run Ahead of Reserving?
AXA Framework

RESERVING

Profitability of all lines reviewed in an in-depth
manner quarterly through full reserve review

Performed with data as at
Q1: end Feb
Q2: end May
Q3:end Aug
Q4: end Nov

Form the basis of monthly financials (e.g. Q1
review is used for Mar, Apr and May closings)

Quick roll-forward approach is used

BUSINESS PLANNING

Ambitious and challenging targets

3 main exercises

1. Budget: 31 Dec N P&L projection end Year N-1

2. Forecast: 31 Dec N P&L projection during Year N Q1, Q2 and Q3
3. Business planning: N+1 to N+3 P&L projections during Year N Q3

Loss ratio projected

* Average Earned Premium: in control of pricing actuaries

* Claim Frequency: relatively stable over time

* Claims Severity: external factors, inflation, new regulation, etc.

Goal: beat reserving timeline with expected LR /
CoR approachin order to anticipate Financials and
take corrective actions

Fred it’s okay we will catch-up!
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2. Can we Run Ahead of Reserving?
Too late to react?

ACCOUNTING YEARS BY INCEPTION MONTH
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2. Can we Run Ahead of Reserving?
Too late to react?
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= 1July2017
- 50% earned in 2017
- 50% earned in 2018
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- 25% earned in 2017
- 75% earned in 2018
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2. Can we Run Ahead of Reserving?
Too late to react?
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ACCOUNTING YEARS BY INCEPTION MONTH
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= 1July2017
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2. Can we Run Ahead of Reserving?
Too late to react?
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ACCOUNTING YEARS BY INCEPTION MONTH

W2017 W2018 W2019
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h © Forecast 15t April 2018
- - 28.1%to beearned
sos © Forecast 15t July 2018
2ok => 12.5%to be earned

. What it means:
If Actual LR = 60% and Budget LR = 57.5%
Then Avg Premium Increase required is+ ?
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2. Can we Run Ahead of Reserving?
Too late to react?

ACCOUNTING YEARS BY INCEPTION MONTH 0MT m0is 2009

“ © Forecast 15t April 2018
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© Forecast 15t July 2018
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© Tospiceitup...
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I S S, S S Y &

t?

P >
& «5"’ « v-Q \°° ¥ ““ '_},g o \‘-" U
INCEPTION MONTHS

15 Actuaries Driving the Impact - Frederic Weber 10th SAS GI Conference 31 May - 1 June 2018

] A Q A
R - oS ht
¢ L 5 ., 2 h :
\»,0 ((QC" \!;5' ,‘,Q" ‘!p‘( \\)“ ) ‘o* ._g? °¢‘ O



2. Can we Run Ahead of Reserving?
Too late to react?
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ACCOUNTING YEARS BY INCEPTION MONTH
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© 31 December 2018

=> Everything written and earned
=> Pure Reserving exercise



2. Can we Run Ahead of Reserving?
Too late to react?
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ACCOUNTING YEARS BY INCEPTION MONTH
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=> Everything written and earned
=> Pure Reserving exercise

© 1July2018

=> Earned:rely on reserving
= Unearned



2. Can we Run Ahead of Reserving?
Too late to react?
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2. Can we Run Ahead of Reserving?
Too late to react?
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ACCOUNTING YEARS BY INCEPTION MONTH
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© 31 December 2018
=> Everything written and earned
=> Pure Reserving exercise

© 1July2018
=> Earned:rely on reserving
= Unearned - differentiate between

- Written but yet to be earned
- Notyet written

- Renewals
- New Business



2. Can we Run Ahead of Reserving?
Too late to react?

- ACCOUNTING YEARS BY INCEPTION MONTH .ﬁtd?‘f’”eﬁ, © 31 December 2018
o I => Everything written and earned
” I -> Pure Reserving exercise
- © 1July2018
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2. Can we Run Ahead of Reserving?
Too late to react?

ACCOUNTING YEARS BY INCEPTION MONTH = Unuritten (Renewals)
B Unwritten (New Business) e 31 December 2018

100%
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” -> Pure Reserving exercise
80%
© 1July2018
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- © 1January 2018
=> Nothingearned
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If An Egg Is Broken By Outside Force, Life Ends.
. If Broken By Inside Force, Life Begins.

Great Things Always
Begin From Inside



What do we need to make it hapy



3. What do we need to make it happen?
Pricing: a collective effort between Underwriters and Actuaries

100%

0%

Retail Products Mid-size segments, Commercial Lines Very Large
Mass market, no UW SME Commercial Risks

Risk Complexity and Specificity
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3. What do we need to make it happen?

sum of individual risks
quotations as if each risk was

CL Pricing Framework

quoted according to individual

product pricing

portfolio
premium

a

the larger the client and the more claims
experience, the more the pure premium
relies on experience premium

(- N ->|—|

client size and

0 (I " Claims history

T ) experience
" premium
b

assume client’s past claims
experience per unit is reflective
of next period of insurance with
inflation
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premium

c=a*(l-z)+b*z

expenses
allowance

€}

breakeven
premium

other lines? intermediary grade? |
competition? increase excess?
increase premium in waves?
profit sharing? etc.

profit
margin
g

qualitative
inputs

technical

premium
f=c+d+e h=f+g

actual

premium
j: UW decision

expiring
premium

registere i

in quotations g
register

delegation of authority control, ‘

gap of actual premium over M
technical premium (APTP)




3. What do we need to make it happen?
Dynamic forecast model
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3. What do we need to make it happen?

An example of output: expected CoR by inception quarter

RN GWP mmNBGWP —#—Expected COR ——NBLR -—e—=RNLR
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3. What do we need to make it happen?
An example of output: expected CoR by inception quarter - Earned

= RN GWP = NB GWP  —#=—Expected COR

Expected COR (UW 2018) =99.9% (LR =65.7%) 160%

16
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Conclusion



Actuarial Control Framework

30

COMMERCIAL LINES

REGULATORY PRICING
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Thank you
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