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The material contained in this presentation has been prepared solely for 
informational purposes by Gen Re. The material is based on sources believed 
to be reliable and/or from proprietary data developed by Gen Re, but we do 
not represent as to its accuracy, its completeness or its up-to-dateness. In 
particular, this information does not constitute legal advice and cannot serve 
as a substitute for such advice.

The content of the presentation is copyrighted. Reproduction or 
transmission is only permitted with the prior consent of Gen Re.

Die in dieser Präsentation enthaltenen Informationen wurden von der Gen Re 
lediglich zu Informationszwecken zusammengestellt. Das Material basiert auf 
zuverlässigen Quellen oder eigenen Daten der Gen Re. Dennoch übernehmen 
wir keine Haftung hinsichtlich ihrer Genauigkeit, Vollständigkeit oder Aktualität.  
Insbesondere stellen diese Informationen keine Rechtsberatung dar und können 
auch nicht als Ersatz für eine solche Beratung dienen. 

Der Inhalt der Präsentation ist urheberrechtlich geschützt. Eine Vervielfältigung 
oder Weiterleitung ist nur mit vorheriger Zustimmung der Gen Re gestattet.
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Cloud Computing

Distributed Ledgers

Electronic Payment

Artificial Intelligence

Big Data

A

B

C

D

E

The “A-E” of today’s digital world
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Biggest opportunities in the next 2 years?

Source: A new world of opportunity, KPMG. 280 insurers world-wide; 25% L/H, 29% Composite, 23% P&C, 23% Other
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Biggest challenges in the next 2 years?

Source: A new world of opportunity, KPMG. 280 insurers world-wide; 25% L/H, 29% Composite, 23% P&C, 23% Other
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Regulation

Business/organisational complexity

Increased competition from known competitors

Lack of customer 
trust

Inability to innovate

Shifting demographics 
and socio-economic trends

Competition from new entrants (non-traditional) insurers

Developing new products/services

Costs too high / margin erosion
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Need to transform

Fixing existing inefficiencies is not disruptive innovation
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insurtech

Risks are changing

Transformation through entire organisation….

Products
Selling / Sales 

Channel
Customer 
selection

Underwriting 
/ Claims

Customer 
engagement

…

Customers are changing

They have the answer

Reimagine and digitize entire customer journey
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• Creating frictionless uw process

• Seamless enrollment process 
through partner connectivity

• Omni-channel servicing capabilities

• Accelerating data-driven claims 
management

• Building predictive analytics for up-
selling and retention management

Based on: McKinsey & Company

• New digital products (or new
channels or new target segments)

• Digital marketing (high-quality 
prospects)

• Transforming digital shopping 
experience (also enable “advisor of 
the future”)

• Transforming pricing through 
analytics

• Creating on-demand personalised
products

Digitisation and value deliverables
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Products
Selling / 
Sales 

Channel

Customer 
selection

Underwriting 
/ Claims

Customer 
engagement
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• Wearables
- dacadoo (mobile technology, 

gamification and big data)

- Fitsense (data analytics to personalise
insurance)

• Biolgical age
- Haola

- Mediage (> 2 million customers)

• Claims
- Monsenso (for mental health patients)

- Precire (speech analysis to verify level 
of motivation)

• Other
- Consent (codify data –sharing)

• Insurance platforms
- Bima (microinsurance), PAYG life 

insurance, 24 million customers 

- Datebao (health insurance), digital 
offering with external health 
management, 7 million customers

• Customer retention & 
wellbeing
- Babylon Health (video access to 

doctors)

- Optalitix (IT solutions for customer 
retention)

- Yuanjian (management of diseases)

Disrupt, be disrupted or partner
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Embracing Digital in Insurance Sales in China
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Life insurers will soon find themselves in a 
technological-shaped future that is customer-centric.

How we behave and interact with people must give customers 
easier access, greater transparency, 

and more integrated and flexible solutions
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Singapore feeling impact of rapidly ageing population
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Source: Today, published 1 July 2015
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Singapore ageing population
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Source: http://www.indexmundi.com/singapore/age_structure.html
Statistics Singapore – Population trends

• Proportion of resident age 65 years and older has increased from 8.5% in 2007 to 13% in 
2017

• Old-age support ratio falling from 7.7 in 2007 to 5.1 in 2017
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• Increasing life expectancy

- WHO: Singapore 3rd in the world for life expectancy

- Average life expectancy 83.1 years (Japan 83.7 years, Switzerland 83.4 years)

- Female: 86.1 years, Male: 80.1 years
- Source: World Health Statistics 2016, WHO

• Healthy life expectancy

- Singapore 73.9 years (Japan 74.9 years, South Korea 73.2 years)

• Reducing birth rate

• Increase dependency ratio

• Increasing demand for services such as healthcare

Aging – the good, the bad, the evil
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Source: The Business Times, 6 September 2017
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Healthcare costs continue to increase faster than inflation
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The Four-Way Game: Who’s in it?

Health Insurance
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Healthcare Providers Insured Insurance Company Agents

19
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How would you rate your health?
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The “nudge” theory
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Encourage responsible (healthy) 
behaviour
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The empowered and 
informed customer 
of the future  

Personalised 
medical care

Electronic 
health records 

Everyday health data
Exercise, sleep, mood, 
diet, heart function,…

Social networks 
Peer-to-peer 

insurance pools

Consumer genetics 
tests / genomics 
in medicine 

today !
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Wearable Technology in Wellness Program
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Source: AIA Singapore’s Vitality website
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• US Health Insurer (Oscar)

- Sets daily exercise targets for insureds using fitness tracker synced to an app and giving 
them Amazon gift vouchers in return

Wearable Technology in Health Insurance
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Source: Oscar website
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The future is about offering 

choice and

multiple pathways to the 

future exist. 

The one rule to follow is:

Be Fit for Change!

The future of Life & Health insurance
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Visit genre.com for more info.

Thank You

[Irene Ng]
[Irene.ng@genre.com]
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Keep up with 
latest industry trends…

Visit genre.com/perspective

Follow us on:

twitter.com/Gen_Relinkedin.com/company/gen-re


