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Hello Baymax !

https://www.youtube.com/watch?v=uEeBXUUOBiI&list=PLR51WaHzVHXWwd27VWrbaK06tn5UNpkwl&index=7

2
© 2016 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.

Source: Big Hero -- Disney Movies

https://www.youtube.com/watch?v=uEeBXUUOBiI&list=PLR51WaHzVHXWwd27VWrbaK06tn5UNpkwl&index=7
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Agenda
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Challenges We Face

Current Approach To Wellness Solutions

Personalizing Wellness

Bringing It Together
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Challenges We Face
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Global Burden Of NCDs
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Source: Institute for Health Metrics and Evaluation. Global Health Data Exchange. Global Burden 
of Disease 2015. (2016) http://ghdx.healthdata.org/ 



 

willistowerswatson.com

Stress Identified As A Top Issue (by employers)

6

Only about one-third of 
employers are taking acts to 
reduce work-related stress

36%
(% of ‘in place in 2017’)

Source: 2017 Benefits Trends Survey, Asia Pacific.

To what extent are the following issues prevalent amongst your employees?

(Percentages indicate 5, 6, or 7 in a 7-scale questions)

© 2016 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.



 

willistowerswatson.com

Risk Of Premature Death
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Proportional 
contribution 
to premature 

death

Environmental 
exposure

5%

Behavioral patterns cause 
40% of premature deaths 

from non-communicable 
disease

Source: Schroeder, S.A. We Can Do Better – Improving the Health of the American People. N Eng J Med. 357, 1222 (2007). 
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Living A Healthy Lifestyle : not too busy….
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Source: Willis Towers Watson. Global Benefits Attitude Survey. (2015). 
Note: Willis Towers Watson Global Benefit Attitudes Survey was completed by 29,629 individuals 
in 19 countries in summer, 2015. 
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Living A Healthy Lifestyle : privacy is relative concern

Source: Willis Towers Watson. Global Benefits Attitude Survey. (2015). 
Note: Willis Towers Watson Global Benefit Attitudes Survey was completed by 29,629 individuals 
in 19 countries in summer, 2015. 
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Living A Healthy Lifestyle : but we have other commitments

Source: Willis Towers Watson. Global Benefits Attitude Survey. (2015). 
Note: Willis Towers Watson Global Benefit Attitudes Survey was completed by 29,629 individuals 
in 19 countries in summer, 2015. 
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Living A Healthy Lifestyle : no health buddies though

Source: Willis Towers Watson. Global Benefits Attitude Survey. (2015). 
Note: Willis Towers Watson Global Benefit Attitudes Survey was completed by 29,629 individuals 
in 19 countries in summer, 2015. 
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Living A Healthy Lifestyle : and it is hard to persevere

Source: Willis Towers Watson. Global Benefits Attitude Survey. (2015). 
Note: Willis Towers Watson Global Benefit Attitudes Survey was completed by 29,629 individuals 
in 19 countries in summer, 2015. 
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Current Approach To Solutions
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Source: www.cdc.gov/nccdphp/sgr/pdf/sgrfull.pdf
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Enhancing Employee Experience In Wellness Programs
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Note: * Including ‘In place in 2017’, ‘Planned for 2018’ and ‘Considering for 2019.
Source: 2017 Benefits Trends Survey, Asia Pacific.

Social links
Today In three years*

Routinely ask for employee 
feedback to enhance 
program offerings

32% 60%

Use employee testimonials 
and/or personal stories to 
communicate the importance 
of health and well-being

19% 46%

Digital
Today In three years*

Provide access to a portal to 
deliver health information or 
for tracking program activity 
and incentives

19% 47%

Offer access to apps or new 
technologies for healthy 
lifestyles and to manage 
chronic conditions

12% 38%

On-site
Today In three years*

Provide access to 
on-site/near-site well-being 
facilities and onsite health 
services

36% 53%

Improve the physical 
environment to encourage 
healthy nutrition and physical 
activity

32% 61%

Today In three 
years*

Provide employees with flexibility 
during workdays to pursue health 
and well-being goals

27% 49%

Have a formal return-to-work 
program that helps employees return 
to work after an illness or injury 26% 44%

Accommodate

© 2016 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.
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Personalizing Wellness
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Building Consumer Experience
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R A I N B O W

ASSESSMENT

INFORMED 
DECISION

BEHAVIORAL
INSTINCTREASON WHAT DO YOU 

REMEMBER

OUTCOMESNAVIGATION
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R A I N B O W

ASSESSMENT

INFORMED 
DECISION

BEHAVIORAL
INSTINCTREASON WHAT DO YOU 

REMEMBER

OUTCOMESNAVIGATION

COMMUNICATIONS

Building Consumer Experience
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Personalization Hotspots
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PRE-CONTEMPLA
TION

PREPARATORY  & 
CONTEMPLATION

ACTION

MAINTENANCE

TERMINATIONAn Individual’s Wellness Journey
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An Individual’s Wellness Journey

FIND 
PURPOSE

PURSUE NICHE NEEDS

ADOPT HEALTHY HABITS

REINFORCE EXPERIENCE

RELAPSE

INITIATE PROGRAM 

UNDERSTAND 
BASELINE

LIFESTYLE INTEGRATION

EXPLORE NEW

CREATE OWN 
WELLNESS 
JOURNEY
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Health Decision Influencers
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Professionals

Social network AI
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Behavioral Science Precepts
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PRESENT BIAS

FRAMING

OPTIMISM

DEPLETION

NARRATIVE

LOSS AVERSION

SOCIAL NORMS
CHOICE 

ARCHITECTURE
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Choice architecture
Framing

▪ HRA, biometric screening
▪ Health coaching, telemedicine, MSO 

through various options

Loss Aversion

▪ Reduce premiums for specific 
behaviors and goal achievements

▪ Higher reimbursement for using 
network facilities

Optimism Bias
▪ Implement rewards to encourage 

healthy behavior
▪ Provide wearables

BE Precept Actions for Program Design 

Applying Behavioral Science : Insurers
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Bringing It Together
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HELP CUSTOMERS 
FIND PURPOSE

INCLUDE A HUMAN 
PORT-OF-CALL

INCORPORATE CHOICE &
CONTROL IN PROGRAMS

Facilitating Wellness Personalization

USE AI TO ANALYZE 
EXPERIENCE NOT JUST DISEASE 
DX / PROGNOSIS

29
© 2016 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.



 

willistowerswatson.com

Hurdles To Overcome
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CONSUMER BEHAVIOUR 
ACROSS CARE SPECTRUM

DATA AGGREGATION ACCESS TO CONSUMER 
ECOSYSTEM
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An Example 

https://www.youtube.com/watch?v=s2Fwp6STkm8 
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https://www.youtube.com/watch?v=s2Fwp6STkm8
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Thank you!
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