
Building an Effective 
Ecosystem in 

Employee Benefits & 
Healthcare
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CXA ecosystem aggregates employee health value chain
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employee health
ECOSYSTEM



Improve Employee Health Using AI

Assess

Aware

Intervene

Review
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Health Screening with Tele-Consult

6
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Lifestyle Risks



Personalised Recommendations

Personalise

Learning Goals Wellness Insurance

HRA Check-up Claims IOT Demographics Work-Life

Disease

Management
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Wallet migrates companies to defined contribution with a fixed, predictable 
healthcare budget, pushing employee personal responsibility
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Insurance Enrolment

Group Term Life

Group Hospitalization

Personal Insurance

Standard Plan
Price: SGD 100

Enhanced Plan
Price:  SGD 120

Superior Plan
Price:  SGD 150



Shift Excess Insurance Spend into Early Detection & Disease Prevention
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Data Capture and Engagement Made Easy
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HR Data Analytics

Data

Warehouse

Algorithm

Data 

Warehouse

Workforce Segmentation

ROI

Predictive Modeling

RESULTS
Portal
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HR Real-Time Analytics and Corporate Health Management

Engagement

ROIParticipation Medical 

expenses

Absence Performance 

UnhealthyHealthy

At Risk

Workforce Health 

Dashboard



Engagement and Rewards
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Continuous learning of customer behaviour
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Tired of same 
old routine, 
boring role

Apply training to find new solution to client 
pain point of rising health spend

Sick of bureaucracy and lack 
of desire to change

Why 75 stars including 20 actuaries left established 
brokerage & HR firms to join a startup 

Need to reinvent as AI 
spells slow death for 

actuaries

Break glass ceiling by 
learning business 

acumen

Pushing boundaries at edge to 
transform old industry

STOPPED trying to be a robot –
cannot win against real robots


